
by Rose Catania



• “He just got here and he wants a promotion already!?”

• “They don’t understand technology.”

• “I can’t believe they didn’t wear a suit jacket!”

• “They expect immediate gratification.”

• “Those old-timers are stubborn and set in their ways.”

• “Those kids just don’t understand what work really means.”

• “They move so slow, let’s get this finished and get out of here.”

• “I don’t know anything about that stuff, why would I want to 
send a twit [tweet]?



 Values/viewpoints/expectations

 Motivators

 Ways of working

 Ways of communicating

 Ways of thinking

 Ways of decision-making

Sets people in opposition



adapt our own thinking
and

better our interactions.



Recognize Common Characteristics
+

Value Our Differences as Strengths
=

Maximum Organizational Effectiveness



A group of people who are 
programmed at the same 
time in history. They share a 
common set of formative 
events and trends. (i.e. 
headlines, heroes, music, 
mood, parenting style, 
education system)



 Persons born within 2 to 3 years of a generational divide
 Display characteristics from the past, next or even both 

generations
 Cement generations together by functioning as mediators, 

translators and mentors.



Traditionalist (before 1945)
Baby Boomer (1946 – 1964)
Generation X (1965 - 1976)
Generation Y (1977 - 1990)
Generation Z (1991 – 2000+)





This men’s hair care product came in 
a tube and “a little dab’ll do ya”

Question 1:



Question 1:



When you are chatting online/texting
what does “ROTFL” mean?

Question 2:



When you are chatting online/texting
what does “ROTFL” mean?

Question 2:

Rolling On The Floor 
Laughing



He was the lead actor in the 1949 
war film “Sands of Iwo Jima”

Question 3:



Question 3:



“Pokemon” is short for…

Question 4:



“Pokemon” is short for…

Question 4:

Pocket Monster



In 1952 this Hollywood star married
baseball great Joe DiMaggio.

Question 5:



In 1952 this Hollywood star married
baseball great Joe DiMaggio.

Question 5:

Marilyn Monroe



Which female singer took home 
5 Grammy awards in 2004?

Question 6:



Which female singer took home 
5 Grammy awards in 2004?

Question 6:

Beyonce Knowles



You’ll wonder where the yellow went
when you brush your teeth with…

Question 7:



You’ll wonder where the yellow went
when you brush your teeth with…”

Question 7:

Pepsodent



What professional wrestler frequently 
asked if you could smell what he 

“was cooking?”

Question 8:



Question 8:

The 
Rock



Who was President from 1953-1961?

Question 9:



Who was President from 1953-1961?

Question 9:

Dwight D. Eisenhower



What is the name of Bart Simpson’s 
Christian next-door neighbor?

Question 10:



What is the name of Bart Simpson’s Christian
next-door neighbor?

Question 10:

Ned Flanders



This NFL Quarterback was  the 
league’s MVP in                           

1957, 1959 and 1964.

Question 11:



Question 11:

Johnny Unitas



If you asked me if I liked a song and I 
said “Fo Shizzle,”

what did that mean?

Question 12:



If you asked me if I liked a song and I said
“Fo Shizzle,”

did I like the song or not?

Question 12:

For Sure!



In an episode of “I Love Lucy,” Lucy 
gets a job trying to sell a tonic that 
had healthy amounts of vitamins, 
meat and vegetables (also 23% 

alcohol).  What was the name of the 
tonic?

Question 13:



In an episode of “I Love Lucy,” Lucy gets a job trying to 
sell a tonic that had healthy amounts of vitamins, meat 

and vegetables (also 23% alcohol).
What was the name of the tonic?

Question 13:

Vitameatavegamin



What is the first and last name of
Sponge Bob’s thrill-seeking     

Squirrel Pal?

Question 14:



What is the first and last name of
Sponge Bob’s thrill-seeking Squirrel Pal?

Question 14:

Sandy Cheeks



What year, make, model car did 
Ferris borrow from Cameron's father 

in "Ferris Bueller's Day Off?"

Question 15:



What kind of car did Ferris borrow from Cameron's 
father in "Ferris Bueller's Day Off?"

Question 15:

a 1961 Ferrari 250 GT California





1. What do you like about your generation?

2. What do you wish other generations knew 
or understood about your generation?

3. What challenges do you face at work that 
may have to do with your generation?





What is a Traditionalist?
 Born between 1927-1945
 Most are now retired

What were the influences of this era?
 WWII, Korean War
 Great Depression
 Prohibition

 Family: extended, traditional
 Children left home: ~ 15 yrs
 HoH: father, single income
 Childrearing: mother



…Transportation used?
 Woodies (paneled sides)
 Caddies
 ‘40 Fords

What technology did TRADITIONALISTS appreciate?
 Rotary phones
 Black & white TVs
 Manual typewriters
 Vacuum tube radios
 Mimeographs



MOST IMPORTANTLY…

Jitterbug and Jive                                                   



Shirley Temple

Charlie Chaplin

Elizabeth Taylor

Josephine Baker



 Communication:  Formal, Written
 Education:  High School; College:  A Dream
 Work-Related Styles/Values:  
◦ What can I do for my employer? Career longevity 

expected.  Don’t have to love your job.
 Work-Related Motivation/Rewards:
◦ Delayed rewards expected.  Don’t expect affirmation.  

Promotions:  seniority-based.  Motivation:  security.
 Core Values:  Diversity not encouraged.  Conformity, 

Duty before pleasure, Honor and Loyalty.
 Spending Habits:  Save
 Theme:  I did it the right way!





What is a Baby Boomer?
 Born between 1946-1964

What were the influences?
 Vietnam War, Cold War
 Civil Rights
 Unprecedented growth

 Family: nuclear
 Children: leave home after 

high school
 HoH: father
 Childrearing: mother
 When double income, father 

earns more than mother



…Transportation used?
 ‘57 Chevy
 VW Beetles
 Mass transit rare

What technology did BABY BOOMERS appreciate?
 Touchtone phones
 Color televisions
 Electric typewriters
 Transistor radios
 Photocopies



MOST IMPORTANTLY…

Poodle skirts, Swing, Twist



Jimi Hendrix

Marilyn Monroe

Chubby Checker

Sean Connery



 Communication:  Less Formal, Verbal/Written
 Education:  High School; College - A Commodity
 Work-Related Styles/Values:  
◦ What can “we” do for our employer.  Career longevity:  important.  

Hope to find meaningful job.  Live to work.  Challenge authority.
 Work-Related Motivation/Rewards:
◦ Delayed rewards tolerated.  Affirmation welcomed but not 

necessary.  Promotions: experience-based.  Motivation:  $$
 Core Values:  Diversity discouraged; then encouraged.  

Team-oriented, Optimistic, and Results-driven.
 Spending Habits:  Buy now; pay later.
 Theme:  I did it my way!  Ambitious!





What is a GEN Xer?
 Born between 1965-1976

What were the influences?
 End of the Cold War, Berlin Wall
 Dot.com Bubble
 Energy Crisis  Family: nuclear and single parent

 Children: leave home after   
college

 HoH: father and mother
 Childrearing: father and mother
 Dual income
 Increase in divorce



…Transportation used?
 American-made muscle 

cars
 Foreign makes
 Mass transit impractical

What technology did GEN Xers appreciate?
 Cordless phones
 Color televisions with recording capability (VCR)
 Desktop computers
 Boombox, Cable TV, Atari
 Faxes 



MOST IMPORTANTLY…

Disco



Tom Cruise

Madonna

Harrison Ford

Bruce Lee



 Communication:  Situational (formal or informal).  
Verbal/Typed.

 Education:  High School; College:  An Expectation
 Work-Related Styles/Values:
◦ Work-life balance.  Career longevity: ok.  Hope to find work in field of 

expertise.  Work to live.  Unimpressed  by authority.
 Work-Related Motivation/Rewards:
◦ Timely rewards appreciated.  Affirmation and constructive feedback 

expected.  Promotions: merit-based.  Motivation:  Time off &/or $$.
 Core Values: Diversity appreciated.  Self-reliant and 

cautious.
 Spending Habits:  Conservative
 Theme:  You’re in my way!  Adaptable!





What is a Millenial?
 Born between 1977-1990

What were the influences?
 9/11 terrorist attacks
 Environmental awareness
 Recession  Family: merged and single 

parent
 Children: leave when ready and 

sometimes return
 HoH: father and/or mother
 Childrearing: father and/or 

mother; children coddled
 Dual income and single parent 

income



…Transportation used?
 Hybrids, SUVs, crossovers
 Mass transit unlikely

What technology did Millenials appreciate?
 Cell phones
 Color televisions with recording capability (DVR)
 Laptops, Internet
 Walkman, Nintendo, Xbox
 PDFs



MOST IMPORTANTLY…

Breakdancing



Brad Pitt

Alicia Keys

David Beckham

Will Smith



 Communication:  Casual. Verbal/Typed (paper/electronic)
 Education:  High School; College:  A Necessity.
 Work-Related Styles/Values:
◦ What can I do at work for me and my family?  Career longevity: 

unimportant.  Must find work that meets specialized skills. Not 
phased by authority. Like innovation and work from home.

 Work-Related Motivation/Rewards:
◦ Timely awards expected.  Affirmation and constructive feedback 

required.  Promotions: contribution-based.  Motivation:  time-off 
and security.

 Core Values:  Diversity appreciated.  Competitive yet open 
to collaboration.

 Spending Habits:  Spend what is earned; invest.
 Theme:  Get out of my way.  Innovative!





What is a Gen Z-er?
 Born between 1991-2010

What are the influences?
 School shootings
 Environmental activism

 HoH: father and/or mother
 Dual income and single parent income
 Family, children, and childrearing: TBD



…Transportation use?

What technology do Gen Z appreciate?
 Smart phones
 3D and flat screen televisions
 Tablets, social media
 QR codes 

 Bicycles, car sharing
 Mass transit utilized



MOST IMPORTANTLY…

Staying Connected



Justin Bieber

Selena Gomez

Snooki

Lady Gaga



 Communication:  Extremely casual (ie: cryptic texting).  
Verbal or typed.

 Education:  College:  An Option
 Work-Related Styles/Values:
◦ What can work do for me?  “Career Longevity” non-existent.  Do 

minimum work for maximum living.  Indifferent to authority.
 Work-Related Motivation/Rewards:
◦ Instant recognition needed.  Affirmation required – constructive 

feedback is not.  Motivation:  Time off.
 Core Values:  Diversity a necessity, multicultural.  

Hyper-confident.
 Spending Habits:  Eager to spend.
 Theme:  We do it our way!  TBD



1. How can you leverage the strengths of 
other generations?

2. How are generations similar?





The Idea
EXPECTATIONS

Traditionalist: Formal, 
Written
Baby Boomer: Less 

Formal, Verbal/Written
Gen X: Situational 

(Formal or Informal), 
Verbal/Typed
Gen Y: Casual, 

Verbal/Typed (Paper or 
Electronic)

SCENARIO
 Jack, a Millennial, was recently 

hired at the FAA. His supervisor 
is Ryan, a Baby Boomer, who has 
been with the FAA for 35 years. 
Jack has some ideas on how to 
improve processes within the 
team. 

 How should Jack approach 
Ryan? 

 A. Send a text
 B. Discuss over coffee
 C. Send an email with written 

proposal



The Promotion
EXPECTATIONS

Traditionalist:  
Seniority-Based
Baby Boomer: 

Experience-Based
Gen X:                    

Merit-Based
Gen Y:        

Contribution-Based

SCENARIO
 Raul, a Baby Boomer, and 

Nathan, a Traditionalist, work on 
the same team and have applied 
for a promotional position within 
the team. Today, Amy, a Baby 
Boomer Selecting Official, has 
just announced in a meeting that 
she has made a selection.

 Why might Nathan think he will   
get the job? 

 A. More seniority
 B. More experience
 C. Best friends with Amy



The Delayed Award
EXPECTATIONS

Traditionalist:  
Delayed Rewards
Baby Boomer:  

Delayed Cash Awards
Gen X: Timely Cash or 

Time-Off Awards
Gen Y:        

Timely Time-Off 
Awards

SCENARIO
 At the end of the fiscal year, 

Hope, a Traditionalist 
manager, gives a nice bonus to 
a Gen X employee, Karla, for a 
project completed eight 
months earlier. 

 What might Karla say? 

 A. You really don’t have to…
 B. Thank you. Can you help 

me understand the delay?
 C. Well it’s about time!



The New Manager
EXPECTATIONS

Traditionalist:  
Duty before Pleasure
Baby Boomer:  

Live to Work
Gen X: 

Work-Life Balance
Gen Y:                   

Work from Home

SCENARIO
 Rudy, a Gen Xer, is a new 

manager to a team comprised 
of overworked, unhappy 
Millennials. According to his 
performance plan, Rudy will 
be rated on his effectiveness to 
increase team morale.

 What might Rudy do to 
accomplish this goal? 

 A. Implement telework.
 B. Work them harder!
 C. Fire all the Millennials and 

hire a new staff of Gen Xers.



The Feedback Session
EXPECTATIONS

Traditionalist: No News 
is Good News

Baby Boomer: Once a 
year whether needed or 
not

Gen X: Constructive 
feedback expected in-
person

Gen Y: Constructive 
feedback required at a 
touch of a button

SCENARIO
 Cecilia is a Millennial.

 How does she prefer to receive 
feedback?

 A. Via Surveys or Emails
 B. High-Five in public!
 C. During a formal, in-person        

meeting
 D. Feedback is not important



The Best Team
SOLUTION

A. Choose the most 
experienced and hard-
working (Traditionalists 
and Baby Boomers)

B. Choose the most tech-
savvy (Gen Xers, 
Millennials and Gen Zers.)

C. Choose a generational 
diverse team for best 
results! (Traditionalists, 
Baby Boomers, Gen Xers, 
Millennials and Gen Zers.)

SCENARIO

 Upper management has  
decided a new workgroup 
should be formed to strategize 
and implement the latest hot 
topic. You have been assigned 
the role of Project Manager 
and need to select the right 
people for the workgroup.

 What do you do? 





…At the same time, the manager is thinking, "Who hired 
this kid anyway? The tattoos, alone, demonstrate that he 
doesn’t have a thoughtful bone in his body. But we’ve got 
to get this server back on-line and I’m stuck with him." 

What steps can this manager take to do a more effective 
job of supervising and motivating Gary? 

What would you do?



Move over Gen Z, 
Generation Alpha 

is the one to watch! 



Born beginning in 2010
Children of Millennials
Most Technology Infused Generation

First generation 
entirely born in the 
21st century

Learn by doing
Growing up with Siri, Alexa, iRobot

Long life expectancy



• “He just got here and he wants a promotion already!?”

• “They don’t understand technology.”

• “I can’t believe they didn’t wear a suit jacket!”

• “They expect immediate gratification.”

• “Those old-timers are stubborn and set in their ways.”

• “Those kids just don’t understand what work really means.”

• “They move so slow, let’s get this finished and get out of here.”

• “I don’t know anything about that stuff, why would I want to 
send a twit [tweet]?



How will YOU bridge the gap?
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